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William Archer, a cultural commentator most often associated with the promotion of 
dramatic naturalism, did not solely concern himself with dramatic form. He was also alert to 
the necessity for profit in professional theatre making, often demonstrating a concern with the 
economic viability of theatrical production in his writing. For example:  
 
It would of course be idle to suppose that the comparative popularity of two plays is exactly indicated 
E\WKHOHQJWKRIWKHLUUHVSHFWLYHUXQV>«@It is impossible, in short, without access to the books of the 
management, to measure with absolute precision the power of attraction exercised by any particular 
play.1    
 
Archer states what theatre industry professionals and scholars of that industry know; only box 
office receipts can truly confirm the economic success of a production. Length of run and 
audience figures may be indicative, but accurate business records detailing the income 
JHQHUDWHGE\IHHSD\LQJDXGLHQFHPHPEHUVZLOOEHWKHRQO\ZD\WRDVFHUWDLQWKHµSRZHURI
attracWLRQ¶H[HUFLVed by a piece of theatre. When Archer was writing, in the final decade of 
the nineteenth century, it was the role of the actor-manager to market a production as 
successful for the longest duration possible, frequently sustaining that production to 
demonstrate the ongoing prestige of the theatre entrepreneur. This is a practice that continues 
WRGD\ZLWKLQFRPPHUFLDOWKHDWUHLQZKDWSURGXFHU-XOLXV*UHHQWHUPVWKHµ³SHUFHLYHG´KLW¶
the production sustained at a loss over a number of weeks or even months to increase the 
likelihood of selling to regional and overseas markets, and to sustain the professional prestige 
of the producer.2 
To examine the economic viability of a production, box office receipts portray income 
accrued through audience attendance, but when discussing the actor-manager system, in place 
until the first decades of the twentieth century, such business records are scarce. The 
challenge is twofold: not only to locate such resources, if they are still in existence, but then 
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to utilize such quantitative evidence constructively, to interrogate the actual practices of the 
theatre entrepreneur.  
In the case of George Alexander, actor-PDQDJHUDWWKH6W-DPHV¶V7KHDWUHLQWKH:HVW
End of London from 1891 until 1918, such evidence, indeed archival evidence in general, is 
scarce. In the absence of a substantial body of material, journalism of the era and accounts of 
his work in the biographical writing by some contemporaries are key points of reference. The 
value of these lies not so much in their accuracy, which cannot finally be judged, but rather in 
what is conveyed by the ideological bias of the authors, by what Jim Davis and Victor 
(PHOMDQRZKDYHWHUPHGWKHµUHFXUULQJGHVFULSWLYHSDWWHUQVDQGUKHWRULFDOIRUPXODV¶ that 
remain suggestive as to the commercial and artistic environment in which Alexander was 
operating.3  It is frustrating, however, that in the absence of business records, the precise 
relationship between economic factors and managerial choices around repertoire cannot be 
measured. Where such records do survive, they must be utilized in line with other forms of 
evidence, to more fully interrogate the commercial infrastructure of professional theatre at a 
particular historical moment. 
This article seeks to examine the managerial strategies of George Alexander during 
the first years of his career as an actor-manager, examining materials contained within a 
7UHDVXU\%RRNIURPWKH6W-DPHV¶V7KHDWUHDVLQJOHYROXPHFRYHULQJWKHSHULRGIURP
June 1892, until 13 September 1895.4 This is a record of gross box office income and also 
expenditure week to week (running Saturday to Friday) for productions within the theatre, 
DQGIRUVRPHVXPPHUWRXUV5HFRUGVFRYHUSURGXFWLRQVDWWKH6W-DPHV¶V7KHDWUHIURPSDUW
way through the ILUVWUXQRI2VFDU:LOGH¶V/DG\:LQGHUPHUH¶V)DQ, up to a week-long 
revival of The Idler by Haddon Chambers. The Book relates to many productions that 
endorsed the status of Alexander as a West End actor-manager, notably /DG\:LQGHUPHUH¶V
Fan, his first cROODERUDWLRQZLWK:LOGHDQG$UWKXU:LQJ3LQHUR¶VThe Second Mrs 
TanquerayWKHSOD\ZKLFKFRQVROLGDWHG$OH[DQGHU¶VFRPPLWPHQWWRVWDJLQJQHZ(QJOLVK
drama.5 Also, importantly, the book holds records for a period of short running productions in 
1895, including the premiere of The Importance of Being Earnest. 
Expenses listed include rent and rates paid on the theatre building, advertising and 
printing costs, payments to musicians, salaries for members of the company, back stage and 
wardrobe staff, scenic designers and painters, front of house staff, payments for utilities, petty 
cash, and sundry expenses. Also, there are separate records of matinée performances, a 
practice which in itself provides evidence of the role of the daytime performance during this 
period, as it progressed towards a consistent role in commercial production practice. The 
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percentage payments to authors are also listed; it is the calculation of these percentages that 
necessitated the entry of box office takings, providing a specific record of income per 
production. There are limits to the specificity of this material; most notably, individuals are 
not listed under salary categories, and so it is not possible to confirm the amount paid to 
individual actors. However, this resource does reveal some business practices adopted by 
Alexander at an early stage of his managerial career: notably, the kind of agreements reached 
between writer and manager, the range of regular staff maintained at a West End venue, and 
the inclusion of the matinée performance.  
Such precise data can establish the actions of Alexander in response to the level of 
income achieved by a production, week to week, and in response to additional factors that 
could influence the decision to keep a production on the stage, or to replace it. While the 
combination of influential factors operating upon one theatre professional may never be 
comprehensively ascertained, this article will examine how quantitative data, when set 
alongside alternative forms of evidence, can provide precise detail related not just to material 
conditions ± income for example, and staffing ± but can also allow for scrutiny of more 
elusive features of a managerial career. Specifically, such evidence allows for an assessment 
of responsiveness on the part of a theatre entrepreneur, a key feature of the actor-manager 
role. The need to respond to actual income during a production run, and, as in the case of 
Earnest, to external factors that influenced the longevity of a production, necessarily had an 
effect upon the practice of an actor-manager, and charting those responses by Alexander as 
represented through data available within the Treasury Book can assist in evaluating his 
professional practice. Therefore, after establishing some details about the professional life of 
Alexander and his approach to management, such data will be examined to assess the nature 
and the pace of response to income he exercised. 
 
*HRUJH$OH[DQGHUDQGWKH6W-DPHV¶V7KHDWUH%UDQG 
 
After an initial career as an actor, Alexander began work as a manager in 1889, becoming 
lessee and actor-PDQDJHUDWWKH6W-DPHV¶V7KHDWUH.LQJ6WUHHW0D\IDLULQ-DQXDU\
His consistent position as actor-manager at that theatre across three decades ensured his 
place, in histories of late nineteenth and early twentieth century theatre, as one of a group of 
male entrepreneurs who dominated West End production and, through their work in London 
DQGWRXULQJDFWLYLWLHVH[HUWHGLPPHQVHLQIOXHQFHXSRQWKHUHSHUWRLUHRIµOHJLWLPDWH¶WKHDWUHV
those under the purview of the Lord Chamberlain, during the period.6 
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As an actor prior to his entry into management, Alexander spent a significant part of 
his professional career, which commenced in 1879, working for Henry Irving at the Lyceum. 
It is apparent that he concurUHGZLWK,UYLQJ¶VEHOLHIWKDWµWKHGUDPDPXVWVXFFHHGDVD
EXVLQHVVLILWLVQRWWRIDLODVDQDUW¶DOWKRXJKKHKDGPRUHFRQVSLFXRXVVXFFHVVWKDQ,UYLQJLQ
putting this aim into practice.7 Whereas the older manager experienced bankruptcy and had to 
give XSKLVOHDVHRQWKH/\FHXPDIWHUPRUHWKDQWZHQW\\HDUVDVOHDVHKROGHU$OH[DQGHU¶VQHW
SURILWRYHUWKHFRXUVHRIKLVFDUHHUDWWKH6W-DPHV¶V7KHDWUHDPRXQWHGWRDQGWKH
losses accrued on failed plays during the same period came to only one sixth of that amount, 
WKHPDQDJHUEXLOGLQJXSRQ,UYLQJ¶VDSSURDFKEXWGHYHORSLQJILQDQFLDOVWUDWHJLHVPRUHVXLWHG
to the increasingly competitive marketplace of West End commercial entertainment.8  
7KHORQJHYLW\RI$OH[DQGHU¶VFDUHHUDQGSURILWDFFUXHGsuggest managerial acumen, 
policies where repertoire and personnel (actors and authors) were marketed successfully to 
attract audiences, over three decades. In conjunction with this acumen, the site and 
appearance of the theatre he leased were intrinsically influential in sustaining Alexander in 
PDQDJHPHQW%\OHDVLQJWKH6W-DPHV¶VRQ.LQJ6WUHHWZLWKLQ0D\IDLUKHVLJQLILFDQWO\
chose a venue treated as part of the West End but actually situated beyond the traditionally 
acknowledged boundaries of the area. The exclusive reputation he courted was endorsed by 
this unique location, and exclusivity was further emphasized by his preference for staging 
SOD\VWKDWUHIOHFWHGWKHPRVWSULYLOHJHGPHPEHUVRIKLVFRQWHPSRUDU\VRFLHW\$6W-DPHV¶V
play was distinguiVKHGLQ*HRUJH%HUQDUG6KDZ¶VZRUGVE\DµVW\OHRIHOHJDQWXQUXIIOHG
QDWXUDOLVP¶9 In practice, this meant a combination of archaeological realism in staging with 
roles for the actor-manager as society gentleman or romantic adventurer, conveying social 
and moral authority. 
As the number of West End venues rose, and increasingly complex business 
structures within the theatre industry forced actor-managers to revise their commercial 
practices and capitalize upon their specific appeal, their theatres effectively became brands 
encouraging audience, or customer, loyalty. What unified the various productions in 
$OH[DQGHU¶VUHSHUWRLUHZDVWKLVXVHRIVSHFWDFXODUVFHQHU\RUWKHHTXDOO\H[WUDYDJDQWUHDOLVWLF
depiction of privileged domestic settings and fashionable costumes, and consequently, the 
high investment required to achieve these effects. $VDUHVXOWRIWKLVSROLF\DWWKH6W-DPHV¶V
Theatre, a venue that held just over 1,000 spectators, plays needed to run for a long period to 
recoup on initial expenditure. Artistic aims merged with the economic reality of their 
implementation, and a successful production also needed to be a long-running one. 
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7KHRUQDWHUHDOLVPDVVRFLDWHGZLWKD6W-DPHV¶VSURGXFWLRQZDVQRWLWVRQO\GHILQLQJ
IHDWXUH$OH[DQGHUKDGDVWDWHGDLPDQGRQHUHIOHFWHGZLWKLQWKHUHSHUWRLUHKHGHYHORSHGµLW
was from the outset - as it has always been - my desire and my very great interest to produce 
QHZSOD\VE\QHZPHQDQGHVSHFLDOO\QHZ(QJOLVKPHQ¶$OH[DQGHU¶VPDQDJHULDOFDUHHU
remained consistently linked to producing plays that complied with this aim.10 A supporter of 
the opportunities and restrictions experienced by West End managers, who had their 
repertoire simultaneously curtailed and endorsed by the Lord Chamberlain, his desire to 
produce new material was not determined by an interest in extending the thematic or aesthetic 
possibilities of English drama. Unlike Irving or Herbert Beerbohm Tree, Alexander never 
published his speeches, or monographs describing his approach to acting or management, and 
in interviews he distanced himself absolutely from the most prevalent debates about literary 
drama and theatrical reform that were ongoing during his managerial career. He was 
committed not to new forms of drama, but to producing new texts that could be defined by 
established genres and would comply with the demands of the censor, attracting a rapidly 
expanding potential audience to a venue associated with premieres. Eighty-six per cent of the 
new plays he staged were written by English authors, a statistic that confirms precise artistic 
aims and alVR$OH[DQGHU¶VDELOLW\WRUHDlize those aims.11 
A negotiation between this characteristic repertoire and the need for a particular level 
of income from his production of new work is apparent in evidence pertaining to his career. 
For example, in a letter from Alexander to the playwright Pearl Craigie, the actor-manager 
reveals both the economic realities of income from a production (of A Debt of Honour by 
Sydney Grundy) and a personal sympathy with the work and its author:12 
 
µ$'HEW¶LVGRLQJVWHDG\EXVLQHVVDZHHNEXWWKLVGRHV not support going on long. Of course 
I am conscious that no-one should imagine it is coming off at present, it would be unfair to Grundy, 
and he is quite one of the best fellows.13 
 
A balance struck between the drive for profit and a rather more fraternal impetus for 
maintaining the production is conveyed, demonstrating that economic factors were not the 
sole motivation for Alexander; decisions around length of run related to far more than 
economic imperatives. His decisions were based around a range of factors, and he publicly 
promoted the autonomous and subjective approach characteristic of his management, and the 
actor-manager system more broadly, at the time: 
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What I maintained and maintain is that legitimate management, if I may call it so, is a game of skill, 
LQWRZKLFKFKDQFHHQWHUVYHU\OLWWOH>«@,FDQ¶WVSHDNIRURWKHUVEXWIRUP\VHOI,FDQVD\ZLWKRXW
hesitation that what success I have attained has been due to my being entirely my own master in my 
theatre. I know what I want, and I do it, with no one to say me nay.14 
 
This inclination towards autonomy was not unusual during the period, and was fostered by 
the processes of gentlemanly capitalism which, in the words of economic historians P.J. Cain 
DQG$*+RSNLQVZDVµFRPSRVHGRIDQLQWULFDWHVHWof inter-locking sub-JURXSV¶SURYLGLQJ 
financial aid and social status to male entrepreneurs.15 Alexander was dependent upon private 
and unregulated investment that epitomized gentlemanly capitalism, professional 
UHODWLRQVKLSVZKLFKHPHUJHGIURPµIRUPDOPHFKDQLVPVRIEHORQJLQJ¶16 West End 
JHQWOHPHQ¶VFOXEVZHUHWKHPRVWREYLRXVHYLGHQFHRIKRZEXViness was facilitated by 
organizHGRVWHQVLEO\VRFLDOHQYLURQPHQWVEXW$OH[DQGHU¶VZRUNLQWKH&LW\EHIRUHEHFRPLQJ
an actor, and his time in amateur theatre, were further examples of a type of social 
networking that would provide support for his management, allowing him to avoid the fiscal 
and administrative restrictions inherent to public companies.17  
However, while a system of financial support that allowed him to maintain an 
impression of autonomy was implemented, it did not alleviate accountability to investors and 
so, while there was the opportunity to allow for the extended run of a production achieving a 
modest income this could not, as Alexander noted in reVSRQVHWRWKH*UXQG\SOD\µVXSSRUW
JRLQJRQORQJ¶5HVSRQVLYHQHVVWRER[RIILFHLQFRPHZDVQHFHVVDU\WRPDLQWDLQDSURILWDEOH
and therefore feasible managerial career, and examination of the Treasury Book allows for 
closely scrutiny of such responsiveness in a way that other evidence, including 
correspondence, statements by the manager in the press, or the recorded length of a run, do 
not. 
Responses to Commercial Success, and Failure: 
The Treasury Book provides evidence for a defining period in the career of this actor-
manager, covering as it does some long running productions that were intrinsic to Alexander 
establishing his reputation as an eminent and distinctive West End manager, but also the 
critical and commercial failures - Guy Domville and The Triumph of the Philistines - that co-
incided with the short run of The Importance of Being Earnest, withdrawn from production 
after thirteen weeks because of the trial and imprisonment of Wilde. The record of income 
within the volume, when combined with knowledge of how long each production ran for, 
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becomes indicative of the pace and nature of response to the income achieved for each 
production.  
Two consecutive commercial successes in 1892, /DG\:LQGHUPHUH¶V)DQ and Liberty 
Hall, were followed by the collaboration with Pinero which cemented the association of 
Alexander with new work, The Second Mrs. Tanqueray. This run of new plays by English 
DXWKRUVFRQILUPHG$OH[DQGHUDVDPDQDJHUVXSSRUWLQJQHZZRUNDWWKH6W-DPHV¶V7KHDWUH. 
All of these productions ran for over twenty weeks, Tanqueray for over thirty, and in the case 
of both /DG\:LQGHUPHUH¶V)DQ and Tanqueray, the Treasury Book provides evidence that it 
was the interruption of a London run during the summer months that negatively influenced 
ER[RIILFHLQFRPHWKHGHSDUWXUHRI$OH[DQGHU¶VFRPSDQ\IURPWKHWKHDWUH GXULQJµ9DFDWLRQ¶
weeks (the term used in the Treasury Book) to take productions on tour. The practice was 
sustained consistently between 1892 and 1895, allowing Alexander WRIRVWHUWKH6W-DPHV¶V
as a distinctive West End venue, sustaining the practice of a summer hiatus, while also 
linking the theatre, situated as it was within the Society arena of Mayfair, with the aristocratic 
practice of returning to London for WKHµVHDVRQ¶LQ1RYHPEHU18 However, this absence from 
WKH6W-DPHV¶VEHWZHHQ$XJXVWDQGHDUO\1RYHPEHULQWHUUXSWHGWKHFRPPHUFLDOO\VXFFHVVIXO
first run of each play, with audience attendance decreasing consistently once the plays 
returned to the St. JameV¶VLQWKH$XWXPQLiberty Hall, which premiered during December 
1893, had a run that did not coincide with this hiatus; the dip in income shown in Figure 1 
coinciding, instead, with Easter weekend, 1893: 
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Figure 1: Variation in box office income per week for /DG\:LQGHUPHUH¶V)DQ/LEHUW\
Hall, The Second Mrs. Tanqueray. 
 
What is evident from comparing the income week to week on each of these three productions, 
LVWKHQHJDWLYHLPSDFWRIWKHµ9acation¶ period for both Lady Windermere and Tanqueray, the 
inability for either production to achieve income levels after the hiatus that were comparable 
WRER[RIILFHWDNLQJVSUHFHGLQJWKHEUHDN$OWKRXJKWKHVXVWDLQHGSUDFWLFHRIWKHµ9DFDWLRQ¶
was influential, the longevity of these productions in the first years of a managerial career 
surely consolidated not only the feasibility of management for Alexander, but also his status 
as a young manager establishing the characteristic nature of his career; that he was astute in 
selecting and producing new drama by authors based in England. 
These three productions were maintained by the actor-manager until the steady 
decline in box office receipts was at a level below £400 and, for Tanqueray, the longest 
running at 223 performances, below £600. These financial records indicate that there was no 
requirement at this stage for the actor-PDQDJHUWRIRVWHUWKHLPSUHVVLRQRIDµ³SHUFHLYHG´KLW¶
although this became a necessity subsequently, most notably the historical drama Guy 
Domville by Henry James, that was staged in 1895 and in the wake of poor critical reaction, 
ran for only five weeks. This example, when compared to the three productions from 1892-3, 
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acts as a reminder that levels of profit could not be guaranteed prior to production; each new 
play needed to be presented to a paying audience before its economic viability could be 
confirmed.  
For each of the first three productions included within the Treasury Book, box office 
returns indicate a substantial paying audience over half a calendar year, or more. To further 
examine the reasons why these productions did succeed, it is possible to assess alternative 
forms of evidence alongside the quantitative data found within the Treasury Book, to 
establish the extent to which such a profitable repertoire was the result of a manager clearly 
moderating (as far as can possible occur with theatrical production) the element of risk in his 
choice of material. Notably, available evidence confirms that Alexander was not, at this stage 
in his career, consistently risk averse. The longest running production recorded within the 
volume is The Second Mrs Tanqueray, a problem play within which Pinero was 
demonstrating a desire to rearticulate the naturalism of Ibsen for the English stage under 
censorship. This play had been rejected by John Hare, a slightly more experienced manager, 
DQGZDVVXEVHTXHQWO\RIIHUHGWR$OH[DQGHU+DUHQRWLQJLQFRUUHVSRQGHQFHZLWK3LQHURµ,
now regret that I had not the good judgement and the courage that Alexander has shown but I 
GRQRWJUXGJHKLPWKHVXFFHVVKHVRZHOOGHVHUYHV¶19 
The comment by Hare, albeit a politic one coming from an actor-manager seeking to 
sustain a relationship with a dramatic author whose work he had been willing to let go, is 
revealing. Alexander is represented as a sympathetic figure for Hare, embedded within the 
fraternal network of West End production practice. Hare also praises the acumen displayed 
by younger manager in judging Tanqueray to be suited to the West End stage. This indicates 
that early repertoire had already established Alexander as a successful producer of drama 
suited to a West End - acceptable to the censor - but demonstrably progressive, in comparison 
WRWKHNLQGRIPDWHULDOVWDJHGE\ROGHUPDQDJHUV+DUHUHMHFWHGWKHSOD\DVµWRRGDULQJ¶HYHQ
µWRRUDGLFDO¶LQFRPSDULVRQZLWKRWKHUSUREOHPSOD\VVWDJHGLQWKH:HVW(QGEXW$OH[DQGHU
accepted the opportunity to establish a professional relationship with an already successful 
English playwright.20 How he generated a balance between this degree of innovation in 
repertoire, and his role as manager of a West End theatre situated on the borders of Mayfair 
and appealing to a Society, is indicated by the pattern of production confirmed within the 
Treasury Book. Although a hiatus within the first London run of a production was 
detrimental to the popularity of each production for its West End audience, the practice was 
maintained. 
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7KLVFULWLFDODQGFRPPHUFLDOWULXPSKZDVIROORZHGE\$OH[DQGHU¶VPRVWVXFFHVVful 
collaboration with Henry Arthur Jones, The Masqueraders. Here Alexander capitalized upon 
the success and notoriety of Tanqueray by again casting Mrs. Patrick Campbell in the leading 
role. The maintenance of a popular female actor is an astute commercial policy, 
demonstrating the mediation of risk exercised by Alexander. Relying upon the appeal of a 
tried actor within a new play, or collaborating with an established playwright (as both Jones 
and Pinero were at this time) to bring new English drama to the stage, could work to 
counteract the effects of any provocative material located in a new work. Therefore, neither 
his status as an established and competent businessman, well suited to remain supported by 
the fraternal networks of gentlemanly capitalism, nor the social exclusivity and prestige that 
ZHUHLQWULQVLFWRWKH6W-DPHV¶VEUDnd, were fundamentally compromised by his decision to 
focus upon new material. 
The Treasury Book does, however, cover a range of productions during 1895 that 
presented a challenge to the period of commercial and critical success experienced by 
Alexander throughout the preceding two years. The Masqueraders ran to the end of 
December 1894, and was followed by two plays that were presented for a very short time, 
and for particulaUUHDVRQV+HQU\-DPHV¶VGuy Domville ran for only five weeks, this short 
run attributed to the hostile reaction James received from a significant portion of the first-
night audience, a reaction described in detail to potential audiences by reviewers. Yet close 
attention to these reviews makes apparent a less sensational explanation for failure: the 
OLPLWHGGUDPDWLFSRVVLELOLWLHVRI-DPHV¶VWH[W,QKLVVFUXWLQ\RIWKHZRUNFUHDWHGE\-DPHVIRU
WKHVWDJH&KULVWRSKHU*UHHQZRRGLGHQWLILHVKRZWKHDXWKRUµWRRk the stage very seriously 
LQGHHG+HZDVQ¶WDWDOOLQWHUHVWHGLQWKHSORWVRUWKHSOD\VVWDJHGWKHUH5DWKHULWZDVWKH
human capacity for beautifully ordered existence, for wonderfully controlled, intellectually 
grounded behaviour, for the delight of delLFDWHO\PDQQHUHGSHUIRUPDQFH¶21 Unfortunately, 
the audience for Guy Domville ZDVGLVVDWLVILHGZLWKWKHµEHDXWLIXOOLYLQJ¶RI-DPHV¶V
protagonist, who chose his religious calling over marriage.  
Attracted by the prestige of the author, Alexander selected this type of play over two 
alternatives suggested by James - a contemporary comedy or drama. The play differed from 
WKH6W-DPHV¶VUHSHUWRLUHXSWRWKLVSRLQWQRWRQO\LQLWVKLVWRULFDOVHWWLQJEXWE\WKHPDQQHU
in which James placed emphasis upon the observation of human relationships, rather than 
points of crisis and denouement. However, Alexander defended his decision to produce Guy 
Domville by making reference to his definitive policy as actor-manager: 
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With my great wish to unite literature with the stage, I then produced a play by Mr. Henry James. Guy 
Domville was received very unfavourably on the first night, but it was a production of which I was, 
DQGDOZD\VVKDOOEHSURXGLQVSLWHRIWKDWSDUWLFXODUDXGLHQFH¶VDGYHUVHYHUGLFW,WKDGDIDLUUXQ
ZKLFKVDWLVILHGPHIRULWDWWUDFWHGWRWKH6W-DPHV¶VWKHZKROHRIWKHLQWHOOHFWXDO/RQGRQDXGLHQFHV
available for any theatre.22        
 
He excused the production as part of his investment in new work, insisting upon its literary 
merit and identifying a specific audience that was attracted to his theatre, emphasising the 
XQLTXHUHSHUWRLUHDQGDPELHQFHRIWKH6W-DPHV¶V+RZHYHUHYLGHQFHZLWKLQWKH7UHDVXU\
%RRNXQGHUPLQHVWKHFODLPRIDµIDLUUXQ¶LQHFRQRPLFWHUPV7KHHQWULHVIRUGuy Domville 
are unusual in comparison to other productions recorded in the volume, as they do not include 
a record of box office income: this is not necessary to calculate payments to each author, 
since both James and the author of the one act play which preceded Guy Domville, Julian 
Field, each received a set amount per performance: £6 for James, £1 for Field. This 
exceptional procedure suggests that even though the production was maintained for five 
weeks, income was low enough to allow for a regular, modest payment to each author that 
was at a lower amount than a percentage from each performance would be for a commercial 
successful piece. In comparison, even the lowest return listed in the Book - of £35.16.6 for a 
matinée performance of The Triumph of the Philistines by Henry Arthur Jones on June 8 
1895 - earned its author £2.18.3 at seven per cent of box office takings for a single 
performance. 
Twelve productions had a shorter run than Guy Domville GXULQJ$OH[DQGHU¶V
managerial career, yet this production indicates how Alexander sustained the prestige of his 
management by representing poorly received productions as the result of his determination to 
SURPRWHQHZµOLWHUDU\¶ZRUN7KDWLVKHSXEOLFO\IRFXVHGXSRQDSROLF\WKDWZDVVXFFHVVIXO
rather than an individual production that was not. Domville was replaced in February by The 
Importance of Being Earnest, the run of the latter play ending after thirteen weeks because of 
the scandal engulfing Wilde at precisely the time of the premiere. In the aftermath of this 
production, Alexander then mounted comic drama The Triumph of the Philistines, and when 
that piece ran for only five weeks, he filled the remaining two weeks, until the Vacation, with 
revivals of The Idler and The Second Mrs Tanqueray. This is where the Treasury Book 
concludes, the week-long revivals a response to the short lived productions mounted by 
Alexander during 1895. 
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Although these revivals were a necessary response to failed productions, they were 
also a rapid response, indicating the flexibility of this manager in bringing past productions 
back to the stage to keep the theatre open. This is not the only kind of flexibility 
demonstrated by Alexander during this period in response to the returns achieved for a 
production. Before taking productions off stage, there is evidence within the Treasury Book 
that Alexander made some changes to both the money paid to authors and the number of 
performances each week. Where this policy of rapid change is most evident, when 
scrutinising the Treasury Book, is during the first production of The Importance of Being 
Earnest. 
 
Managerial Responses to Intra- and Extra-Theatrical Conditions: The Importance of 
Being Earnest in 1895: 
 
Dominant narratives around this first production recount that Earnest was a well received 
piece, but RQHWKDWZDVLQWULQVLFDOO\DQGGHWULPHQWDOO\OLQNHGWRHYHQWVLQ:LOGH¶VOLIH:LOGH
needed to liaise with Alexander to ensure the Marquess of Queensbury was refused access to 
the theatre for the first night of the production, 14 February 1895 and, after WLOGH¶VDUUHVW
Alexander removed the name of the playwright from all advertising and then, with the 
conviction and imprisonment of Wilde, withdrew the production. An examination of 
evidence ± reviews and advertisements for the play, the dates of the production and of the 
trials ± work to confirm this narrative. However, such pre-existing accounts can be further 
interrogated, challenged, or consolidated, through scrutiny of the financial date relating to 
this production within the Treasury Book. 
Before examining material related to Earnest, however, it will be helpful to determine 
what the Treasury Book suggests about the professional relationship between Wilde and 
Alexander over a longer period of time, and before the tumultuous thirteen weeks of the 
production. The percentages paid to each author serves to identify their status as writers for 
commercial theatre and how that influenced the agreement they reached with Alexander. In 
the case of /DG\:LQGHUPHUH¶V)DQ, the author received six per cent for regular weekly 
performances, and five per cent for matinées, falling to five per cent for every performance 
after the summer hiatus. In contrast R.C. Carton, the author for Liberty Hall which was 
staged next at the St. -DPHV¶VUHFHLYHGVHYHQSHUFHQW for all performances, Pinero received 
ten per cent for each weekday performance of The Second Mrs Tanqueray (seven per cent for 
matinées), and Jones received fifteen per cent for each performance of The Masqueraders. 
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Established reputations within the sphere of West End production ± where Carton, Pinero and 
Jones had been operating much longer than Wilde ± rather than the status of the author 
beyond that professional sphere is seen to drive the agreement put in place between author 
and manager. This is consolidated by the higher percentage Wilde was awarded for The 
Importance of Being Earnest, his fourth play for a West End management: ten per cent for 
both evening and matinée performances. This may be explained by his increased status as a 
dramatic author by this time, but also by the circumstances under which Alexander mounted 
the production of Earnest: he arranged with Charles Wyndham to take over the rights to the 
play, to replace the poorly received and failing production of Guy Domville. 
Records are not available, within the Treasury Book, for the first weeks of income 
from /DG\:LQGHUPHUH¶V)DQ, however, by examining income levels for all the premieres 
VWDJHGDWWKH6W-DPHV¶V7KHDWUHGXULQJWKHSHULRGFRYHUHGE\WKH%RRNLWLVSRVVLEOHWRVHH
that although Wilde was the only writer to have two plays staged by Alexander during the 
period, they did not provide the greatest revenue for the manager: 
Production Length of 
run 
First week 
takings 
(evening 
performances) 
Highest gross 
and week in 
which it was 
achieved 
Lowest gross 
and week in 
which it was 
achieved 
Lady 
:LQGHUPHUH¶V)DQ 
27 [records 
begin at week 
17] 
Not available £1101.19 [18] £418.6.6 [29] 
Liberty Hall 24 £1000.15.6 £1150.13.6 [2] £367.14 [17] 
The Second Mrs 
Tanqueray 
31 £1254.17 £1441.2.6 [5] £500.9.6 [15] 
The Masqueraders 19 £1408.5.6 £1509.7 [3] £500.4.6 [19] 
Guy Domville 5 N/A N/A N/A 
The Importance of 
Being Earnest 
13 £908.14 for first 
full week [only 
two 
performances in 
Week 1] 
£908.14 [2] £388.16 [13] 
The Triumph of 
the Philistines 
5 £771.8 £983.7.6 [2] £550.4.6 [5] 
 
Figure 2: Revenue recorded within the Treasury Book. 
 
These details also indicate that it was possible for Alexander to make in excess of £1,400 per 
ZHHNRQSURGXFWLRQVDWWKH6W-DPHV¶V7KHDWUHDWWKLVtime, from the six evening 
performances staged. These figures establish that the collaborations between Alexander and 
Wilde produced material that performed well in terms of income, but while Lady 
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:LQGHUPHUH¶V)DQwas amongst the most commercially profitable productions for Alexander 
during the first years of his managerial career, the two Wilde plays were not pre-eminent in 
economic terms. 
This precise record of income for the two premieres is useful, not only for the 
HYLGHQFHSUHVHQWHGDVWR:LOGH¶VFRPPHrcial value for the West End actor-manager, but also, 
because the Book provides evidence as to the particular appeal of Earnest in line with the 
notoriety experienced by its author off-stage at the time. Taking weekly income for evening 
performances, the pattern of box offices takings may be considered: 
 
 
Figure 3: Weekly box office takings for The Importance of Being Earnest. 
 
The production never achieved the level of income and profit derived from Lady 
:LQGHUPHUH¶V)DQ; examining the box office returns, it is apparent that by mid-June 1892, 
week seventeen of its first run, that production was making over £1,000 per week in evening 
performances alone, dropping to £418; Earnest never reached the £1,000 mark. Also, while it 
LVSRVVLEOHWRH[DPLQHWKHYHU\SXEOLFHYHQWVRYHUWDNLQJ:LOGH¶VSURIHVVLRQDOOLIHDWWKHWLPH
of the first run of Earnest ± most notably, there is an increase in income during week 8, when 
the libel trial against Queensbury opened; it was at the end of WKDWZHHNWKDW:LOGH¶VQDPH
was taken off all marketing for the production ± what becomes clear from close scrutiny of 
box office takings, is that this production drew a substantial audience for its first, full week, 
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but after that, takings for the production were in a steady decline. There is no evidence that 
this resulted in any changes to the percentage paid to Wilde, however. Statistics within the 
Treasury Book suggest that Alexander did draw up contracts with some authors, including 
Pinero and Jones, where royalties were paid at a lower percentage with a decrease in box 
office takings, but the consistent amount paid to Wilde throughout the thirteen week run 
indicates that if such conditions were present in the contract between Alexander and Wilde, 
no action was taken to alter the agreement before termination of the production. 
 
 
Figure 4: Variation in box office income per week for The Importance of Being Earnest, 
Liberty Hall, The Second Mrs. Tanqueray, The Masqueraders. 
 
The steady decline in income from the second week of the production is distinctive, when 
compared to the variation in income experienced by other premieres that preceded Earnest 
(excluding Guy Domville, as box office income is not recorded for that production). There is 
some fluctuation in income for those other productions, related to a variety of factors. For 
example, there are sudden increases in income, in line with the approaching absence of 
$OH[DQGHU¶VFRPSDQ\IRUWKHµ9DFDWLRQ¶SHULRGDQGSUHVVDQQRuncements of the termination 
to a run. In comparison to the patterns demonstrated for other productions, the steady decline 
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in a paying audience for Earnest is uncharacteristic of the earnings experienced by Alexander 
as recorded within the Book.  
Therefore, when examining the weekly income derived from the first production of 
Earnest alongside that for the other productions, what is most striking is that, while there 
were peaks in attendance around both trials, there was not the fluctuation in income 
experienced by the other productions. Rather, this was a premiere that achieved modest 
income in comparison to prior long running successes; there was strong interest during the 
first full week, but not in line with the income of £1,000 and over experienced by the Carton, 
Pinero and Jones pieces. There was a consistent decline in takings with the exception of the 
two trial weeks, and this differs from the increase in income during the first weeks found in 
the earlier, long running productions. This indicates thaWLQWKHFRQWH[WRIRWKHU6W-DPHV¶V
productions in the first half of the 1890s, the production experienced modest success with 
paying audiences. While the trials did necessitate the removal of the production, the income 
achieved from the very start of the run would have made this a less successful collaboration 
between Wilde and Alexander than /DG\:LQGHUPHUH¶V)DQ. This brings further specificity 
and rigour to the dominant narrative of a successful production curtailed by extra-theatrical 
events. 
 
The Role of Matinée Performance: 
 
Prior to the trials, the income derived from Earnest was at a modest level for productions 
staged by Alexander between 1892 and 1895, but takings declined at a steady rate which did 
not merit an end to the run after little more than one month, as had occurred with Guy 
Domville, and was to happen with The Triumph of the Philistines. It is also important to note 
that, as with all productions at this time, Alexander mounted matinée performances to 
increase profit from the production. For Earnest, there were two matinées per week initially, 
dropping to one in week seven. The alteration to matinée performances, alongside the 
GHFLVLRQE\$OH[DQGHUWRUHPRYH:LOGH¶VQDPHIURPDOODGYHUWLVLQJDQGGLVSOD\PDWHULDOV
directly demonstrates a correlation between the arrest and trials and the longevity of this 
production. However, the choice to retain a minimum of the Saturday matinée parallels usual 
practice for Alexander across all the productions recorded within the Treasury Book, 
demonstrating the extent to which the daytime performance was becoming a consistent 
feature of West End repertoire at this time. 
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Throughout the Book, every production includes a Saturday matinée performance, 
with a mid-week performance added for a number of long running productions, and on two 
RFFDVLRQVWKUHHPDWLQpHVZLWKLQDZHHN7KLVDGGLWLRQDORUµVSHFLDO¶PDWLQpHZDVOLQNHGWR
charity fundraising and therefore, not intrinsic to profit derived from the production, but 
certainly to the prestige of that production and by extension, the theatre management: Liberty 
Hall during the seventh week of its run, Tanqueray during the twenty-sixth week of its run.23  
The flexibility demonstrated around daytime performances demonstrates the actor-manager 
responding to the audience numbers for evening performances. The additional income 
accrued from these performances, for which authors were regularly paid a lower percentage 
than for the six evening performances each week, confirms their role for commercial 
managers, and with increasing regularity by this time. However, the convention within the 
Book to list matinées separately points to the continued evolution of the daytime 
performance, towards the conventional aspect of West End repertoire it has now become.  
:KHQ$OH[DQGHUEHFDPHPDQDJHURIWKH6W-DPHV¶V7KHDWUHLQWKHPDWLQpH
performance had become a frequent, although not consistent feature of West End repertoire; 
the inclusion of regular matinée performances one indication by this decade that West End 
audiences were increasingly diverse. The afternoon performance was just one response of 
theatre entrepreneurs to a growing middle-class audience, and during the 1870s and 1880s it 
grew in popularity.24 -RKQ+ROOLQJVKHDG¶VLQWURduction of the matinée at the Gaiety Theatre in 
1871 to trial new dramatic material and performers made it a familiar part of West End 
repertoire, and in the same decade Charles Wyndham and the Bancrofts also gave matinées.25 
These managements recognized how to maximize the profit to be obtained from long-running 
productions within that commercial arena, encouraging attendance at regular daytime 
performances.  
A sophisticated rivalry was developing for the urban audience that was dispersed 
WKURXJKRXW/RQGRQ¶s West End and suburban theatres, providing economic motivation for the 
UHJXODUDGGLWLRQRIPDWLQpHVWR:HVW(QGUHSHUWRLUHGXULQJWKHSHULRGRI$OH[DQGHU¶V
management. The West End matinée provided a formal brand of leisure which emerged as a 
by-product of industry. The working week, and structured leisure time, was an incidental 
result of middle-class economic prosperity. The population of London grew consistently: in 
1850 two and a half million people lived within ten miles of Westminster, by 1900 the figure 
was six and a half million; twenty per cent of the population of England and Wales. Owner-
occupied houses were being built rapidly to the north and south of the city, and were 
purchased by families with an income of between £150-200 per annum. With increased 
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prosperity came smaller family units and domestic staff, freeing home-owners to display their 
economic prosperity via an increasingly leisured lifestyle. The development of a cheap public 
transport system that expanded alongside urban housing assisted in this process. Structured 
working patterns were in place by the end of the 1870s, with a 54 hour week being typical for 
office workers during the last quarter of the nineteenth century. This meant that West End 
managers structured their productions around a system of priorities that distinguished 
µZRUNLQJ¶DQGµOHLVXUHG¶DXGLHQFHV26 Alexander demonstrates awareness of this developing 
audience, available to extend the profits accrued from productions generating high returns for 
evening performances, through his implementation and also his curtailment of weekday 
matinée performances. 
The most frequent practice, demonstrated in the Treasury Book, of paying a lower 
percentage on these daytime performances indicates that this was a policy that could increase 
profit for a production. For example, Pinero earned ten per cent of box office takings for 
evening performances of The Second Mrs Tanqueray and seven and a half per cent for 
matinée performances; for /DG\:LQGHUPHUH¶V)DQ, Wilde received seven and a half per cent, 
then five per cent for all matinée performances. There are also examples of established 
dramatic authors receiving the same percentage for every performance, daytime and evening, 
with R.C. Carton paid seven per cent for Liberty Hall and Jones fifteen per cent for each 
performance of The Masqueraders (after the first week of evening performances, for which 
he received ten per cent).27 However, there is evidence within the Treasury Book that if 
Alexander could not consistently make savings on these daytime performances through the 
amount paid to the author, he was able to employ a fiscally astute policy towards the manner 
in which marketing for these matinées was integrated within weekly advertising. Expenditure 
on newspaper advertisements and bill posting was taken from the weekly income for evening 
performances, with no evidence within the Book of separate marketing for daytime 
performances. While some cost would be accrued for additional space to detail weekly 
matinée performances within marketing materials, this was subsumed within weekly 
advertising costs and exemplifies the manner in which Alexander sought to increase profit on 
productions, adding additional matinées to the weekly Saturday performance in line with 
attendance for the seven performances regularly scheduled for each production.  
To examine the role of the matinée performance further, the following graph 
illustrates the pattern of weekly matinées for one of these productions, Liberty Hall. The 
inclusion of two matinées for the majority of this production run, after a pronounced increase 
in revenue during the second week of the production, consolidates the impression of a piece 
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experiencing high demand at the box office. While the income derived from two matinées 
does decline throughout the run, there are not the more extreme shifts in weekly income 
experienced with evening performances, designating the versatile second matinée 
performance as a modest but evident feature of a production that accrued a high level of 
income during the first weeks of production, sustaining that production and fostering the long 
run: 
 
The inclusion of matinée performances was a tactic that led allowed for fewer price 
ULVHVDWWKHER[RIILFHWLFNHWSULFHVGLGQRWULVHDWWKH6W-DPHV¶VIURPWKHSRLQWDWZKLFK
Alexander took the lease in January 1891 until the theatre re-opened after renovations on 1 
February 1900.28 This use of matinée performances was integral to maintaining a smaller 
YHQXH:KHQ$OH[DQGHUOHDVHGWKH6W-DPHV¶V7KHDWUHLQ-DQXDU\WKHDXGLWRULXPKDG
an audience capacity of 1,200. The renovations included the removal of six out of eight boxes 
and one third of the seats in the pit, reducing this capacity to 1,099, reiterating the image of a 
select venue that had been fostered by Alexander; these renovations are representative of his 
desire to maintain a unique appeal:  
 
Having come to WKHFRQFOXVLRQ>«@WKDWWKHUHLVQRORQJHUWKHGHPDQGIRUER[HVZKLFKRQFHH[LVWHG
he has swept away all, save two, and there now remain only the Royal box and its companion on the 
RWKHUVLGHRIWKHSURVFHQLXP>«@7KHVDPHFDUHIXODWWHQWLRQKDVEHHQEHVWowed upon the upper circle, 
at the back of which runs a convenient promenade. Stalls and dress circle have also been extended and 
0
200
400
600
800
1000
1200
1400
Liberty Hall, St. James's Theatre 
5 December 1892-20 May 1893  
Liberty Hall weekly evening income Liberty Hall weekly matinee income
20 
 
greatly improved, while the pit, which, with its added slope, should constitute one of the best points 
from which to witness the performance, has been considerably enlarged.29 
 
The average audience capacity of new theatres built to stage legitimate drama between 1891 
and 1918 was 1,087, with half of these venues accommodating fewer than 1,000 audience 
members.30 Alexander surely intended to associate himself with this trend for smaller venues, 
paradoxically appealing to suburban and provincial audiences by generating a reputation of 
exclusivity, while making his productions increasingly available to this audience base 
through increasingly regular implementation of a weekday matinée performance. 
 
The Role and Value of Quantitative Data: 
 
The inclusion or removal of matinée performances per production in line with sales for 
evening performances supports the argument that in the final decade of the nineteenth 
century, before the advent of formal unions, or consistent formal guidelines for negotiating 
with actors and authors, the actor-manager could still operate with a significant degree of 
autonomy.31 The claim by Ale[DQGHUWKDWµ,NQRZZKDW,ZDQWDQG,GRLWZLWKQRRQHWRVD\
PHQD\¶is upheld by the evidence within the Treasury Book of how rapidly he could respond 
to the financial returns on a production, with those responses potentially to the detriment of 
actors and authors, in terms of income.32 It is important to note however, that as well as 
demonstrating the autonomy of the actor-manager, such responses did sustain a piece, and 
extended the revenue stream for those affiliated with a production. 
The conclusions drawn from close attention to the Treasury Book do not challenge 
former assumptions regarding the working practices of Alexander as actor-manager: that he 
prized autonomy, balanced creative and economic imperatives, and, in the precise case of his 
working relationship with Wilde, responded to the scandal engulfing the dramatist by 
distancing himself from the writer and eventually, until the first decade of the twentieth 
century, from his work. However, what the kind of quantitative data found within the Book 
can do, is allow for greater rigour in the analysis of these facets to his career, how they were 
influenced or compromised by the need to respond to actual box office income each week.  
The Treasury Book establishes that during the early 1890s, when Alexander needed to 
respond to modest or poor income, the response was through a combination of available 
strategies including the adjustment of payments to authors, the manipulation of matinée 
repertoire, and the decision about when to close a production. The disparity between the 
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maximum amount recorded for a week of evening performances during the period ± £1,408 ± 
and other weekly income, a significant portion of which is outlined within the graphs used 
here, establish that it was possible for Alexander to maintain a production that was earning 
well below the maximum potential profit available, and that he would do so to sustain a 
premiere, to fuUWKHUFRQVROLGDWHWKH6W-DPHV¶s brand, as intrinsically linked to new work.  
Importantly, the data within the Book offers proof that key features defining the 
managerial career of Alexander, autonomy and commitment to staging new work, did not 
prompt fiscally erratic or irrational behaviour. A steady reduction in income for longer than 
one month, or a failure for income levels to rise above the takings for the first week of a 
production within the initial month of a run, resulted in the termination of that production. 
The Treasury Book shows an actor-manager willing to accept some decline in income, but 
abiding by fiscal imperatives in the development and maintenance of repertoire, as might be 
expected of a commercial manager who remained lessee of a West End theatre over three 
decades. In addition, these precise financial records allow for more specific conclusions to be 
drawn about the strategies implemented by Alexander that allowed him to negotiate key 
factors ± WKHVL]HRIWKH6W-DPHV¶V7KHDWUHWKHGHYHORSLQJFRQYHQWLRQRIWKHmatinée 
performance, his commitment to new English drama, and events beyond the theatre industry, 
as in the case of Earnest, that influenced a production run ± to present the repertoire of his 
choosing, even though individual plays might experience short and unprofitable runs within 
that repertoire. Essentially, data within the Book demonstrates that the range of weekly 
income considered feasible, to keep a production on stage, was broad.  
As Archer acknowledged, to ascertain the engagement of a paying audience with new 
work the length of production run is not enough; we need more data. Material contained 
within financial records is suggestive of audience behaviour and here, with the summary of 
weekly income for a handful of productions, there is evidence that the most renowned play 
from the era began as a modest commercial success. That this kind of evidence can 
determine, with precision, the economic viability of the premiere of Earnest, a production so 
often discussed in line with the personal rather than the professional circumstances of its 
author, demonstrates that the usefulness of financial records extends beyond scrutiny of profit 
and loss. This kind of material allows for extended analysis of a managerial career, to prove 
rather than to accept claims of the autonomous practices implemented by actor-managers by 
the late nineteenth century. Records like the Treasury Book are rare, but where they survive, 
should be used in conjunction with other forms of evidence to interrogate the professional 
practice of actor-managers in the era immediately preceding the commercial production 
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company and increased professional regulation for the theatre industry. Only the figures will 
confirm how many audiences members would pay to see a production, information that is 
distinctly valuable to any examination of a theatre and the industry professionals developing 
work there; the multiple factors that generate µSRZHURIDWWUDFWLRQ¶. 
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